ADOPTED – JULY 23, 2024

AGENDA ITEM NO. 54

Introduced by the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE ENTERING INTO AN AGREEMENT WITH FORVIS MAZARS, LLP FOR A TWO DAY ON-SITE FINANCIAL ASSESSMENT OF INGHAM COMMUNITY HEALTH CENTERS

RESOLUTION #24 – 374
WHEREAS, Ingham Community Health Centers (ICHC) seek to enter into an agreement with Forvis Mazars, LLP to perform a two day, on-site financial assessment for the ICHC, effective upon approval of the Ingham Community Health Centers Board of Directors and Ingham County Board of Commissioners; and

WHEREAS, Forvis Mazars, LLP will perform an in-depth financial assessment and prepare a final report with recommendations to improve ICHC’s financial performance; and

WHEREAS, the cost of this agreement includes engagement fees not to exceed $40,000 which includes travel expenses, services performed by subcontractors if applicable, and an administrative fee of five (5) percent to cover certain technology and administrative costs associated with completing the financial assessment; and
WHEREAS, the cost of this agreement will be covered by the FY’24 ICHC Operating Budget; and

WHEREAS, the Ingham Community Health Centers Board of Directors and Medical Health Officer recommend that the Ingham County Board of Commissioners authorize an agreement with Forvis Mazars, LLP to perform a two-day, on-site financial assessment of ICHC.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize entering into an agreement with Forvis Mazars, LLP for a period of sixty days, to perform a two-day, on-site financial assessment of ICHC for an amount not to exceed $40,000 for engagement fees, travel expenses, services performed by subcontractors if applicable, and an administrative fee of five (5) percent to cover certain technology and administrative costs associated with completing the financial assessment.

BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any contract documents on behalf of the County after approval as to form by the County Attorney.
